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TURN YOUR VISION INTO A PRACTICAL FINANCIAL ROADMAP

What We Do

DCA'’s Financial Management & Modeling
services are designed to support informed,
strategic growth and offer a framework to help
organizations plan, grow, and invest in their
future with confidence.

By focusing on programmatic realities—such
as resident complement, workforce planning,
and infrastructure needs—we deliver practical
and reliable financial projections that empower
healthcare leaders to plan with confidence and
execute with clarity.

DCA’s Commitment

Effective planning begins with a realistic
understanding of your organization’s goals and
operational needs. At DCA, we develop tailored pro
forma models that translate strategic initiatives into
clear financial projections. Grounded in our extensive
experience supporting healthcare organizations, our
models focus on program growth, workforce
planning, and infrastructure requirements. DCA helps
Health Systems move forward with clarity and
confidence.
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DCA Financial Services

Customized Pro Forma Modeling: Tailored
financial projections aligned with your
organization’s strategic goals, including program
development, resident growth, staffing, and
infrastructure planning.

Program & Operational Benchmarking:
Comparative insights based on program size,
number of residents, and organizational
structure—without reliance on proprietary
financial data from other institutions.

Capital & Infrastructure Planning: Evaluation
of the operational and capital resources required
to support program expansion, including
facilities, faculty, and workforce considerations.
Workforce & Program Growth Scenario
Planning: Modeling of different growth
pathways—such as variations in the number of
residents or programs—to help leadership
understand operational and financial
implications.

Operational Optimization Reviews:
Assessment of existing program structures and
workflows to identify efficiencies and support
sustainable expansion.

Contact DCA regarding Consulting Services:  Phone: 651.261.6501

E-mail: tomw(@dcallc.com

Website: www.dcallc.com
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