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 PROVI DI NG MANAGEMENT CONS ULTI NG SERVICE S TO THE HEALTH CA RE SE CTO R 

 
 

DCA improves client performance as fee-for-service 
transitions to values-based reimbursement.  Our 
experienced consultants help you grow and transform  
your organization with new technology, talent and 
operational effectiveness. 
 

 

DCA’s Commitment 
 

Market-leading health care organizations and 
universities consult with DCA to improve their 
competitiveness, exude quality and achieve excellence. 
The resulting effectiveness reinforces our clients’ desire 
for a long-term partnership with DCA. 
 
 

We offer personalized service for each client drawing on 
more than 30 years’ experience in the health care 
industry to bring about unique solutions.  We are 
committed to the highest standard of performance, 
integrity and ethics as outlined by the American 
Association of Healthcare Consultants and the American 
College of Healthcare Executives. 

 
 

 

 

 

Leading healthcare and 
university executives, 
physician leaders and 
governing boards turn 
to DCA for innovative 
solutions and 
transformational 
strategies that ensure 
the success of their 
organization, its 
mission, finances and 
culture. 

 

 
    Contact DCA regarding Consulting Services.     Phone: 651.261.6501     E-mail: tomw@dcallc.com    Website: www.dcallc.com 

 
 

 

 

 

 

 

 

 

    

 

                     

 

   

 

 

 

 

 

 

           

What We Do 

 
DCA Services 

 

• Graduate Medical Education 
• Clinical and Scientific Research 
• Continuing Medical Education 
• Continuous Professional 

Development 
• Grant Writing and Grant 

Management 
• Management Consulting 
• Strategic, Business and Financial 

Planning 
• Operations and Program 

Assessment 
• IT Support & Needs Assessment 
• Executive Searches 
 

mailto:tomw@dcallc.com

