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TRANSFO RMI NG THE BUSINE SS OF HEALTH

DCA offers customer-focused grant writing and grant management 
services that facilitate the acquisition and management of grants and 
ensures compliance with regulatory, accreditation and organizational 
requirements.  

Our experienced team assists you in developing and implementing 
internal controls and procedures for effective grant management and 
monitoring to ensure compliance. Our consultants guide your mid-
project and final reporting.  

Grant Writing and Submission 

 Identify potential grant sources;

 Establish activity lists, timelines, accountable teams for grant completion;

 Organize and integrate required proposal information and data;

 Review, edit and submit final grant application;

 Write scientific proposals with Principal Investigators;

 Write outreach and education proposals independently; and

 Track grant scoring and funding awards.

DCA’s  grant management 
services bring together internal 
and external grant writers, 
principal investigators, architects, 
facilities management, and 
administrative personnel and 
synthesizes a compelling, strong, 
and  technically complete 
application consistent with grant 
specifications and deadlines. 

Contact DCA regarding Grant Services.          Phone: 877.636.1330 E-mail: tomw@dcallc.com          Website: www.dcallc.com 

          

 
 

 

 

    

 

 

  

 

 

   

 

Helping procure and execute 
awards for your grant success 

DCA Supports Your Organization in:

Pre-Award 

 Policy development

 Identification of grant opportunities

 Coordination of grant participants

and role agreements

 Proposal preparation

 Project Budget preparation

Post Award 

 Risk-based audit approach

 Identification of gaps in program

controls

 Ensurance of financial compliance

with federal regulations

 Training, credentialing, and

technical support

 Accounting and IT support

 Performance evaluation

 Grant closeout
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